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Time

0900-0930

Topic & Speaker(s)

Coffee & Welcome

Objectives

VALUE BASED HEALTHCARE OBJECTIVES & OUTCOMES

TRACK 1:

0930-0940

0940-1000

1000-1020

1020-1050

1050-1105

Introduction
Dr Richard Torbett, Executive Director, ABPI
Nancy Devlin, Director of Research, OHE

Patient voice: why outcomes matter
Joke Jaarsma, President, European Federation
of Neurological Associations (EFNA)

The theory of Value Based Health Care - why
measure outcomes and cost?

Rosna Mortuza, Director of implementation,
ICHOM

How are standard sets made and
implemented? Benchmarking and learning
from positive deviance.

Elizabeth MacLean, Project Leader, ICHOM

Morning Coffee Break

Build awareness for
delegates of how VBH may
support a health systems
approach.

Patient-centered
perspective around VBH.

* An overview of the six
building blocks of VBH
strategy

* Variation dependent on
country

» Economic spending

Explanation of the academic
rigour applied to standard
set development and how
organisation’s approach
measuring them.

TRACK 2:

1105-1130

1130-1230

1230-1330

1330-1400

1400-1445

1445-1500

TRACK 3:

1500-1630

1650-1700

E iIcHOMm

Topic & Speaker(s)

An overview of the ophthalmic orientated
standard sets and cataracts procurement.
Dr. Rishi Hazarika, VP of Implementation &
Benchmarking, ICHOM

Case Study: what benefits does measurement
give to a provider? The Martini Klinik case
study.

Dr. Burkhard Bayer, The Martini Klinik

Networking Lunch

Case study: Evidence-based recommendations
on diagnosing and managing dementia (including
Alzheimer’s disease)

Wayne Goddard, Independent Commissioning
Advisor - Vulnerable People

Case Study: What is value based payment?
Dr Diane Bell, Director, Healthcare, PA
Consulting

Afternoon Coffee Break

INTERACTIVE DISCUSSIONS & OUTCOMES

Panel Discussion: What elements of VBH can | apply to the United Kingdom

Healthcare System?

Chair: Dr Richard Torbett, Executive Director, ABPI

Panellists (placeholders)

« John Warrington, Procurement & Technology Optimisation Project Lead, GIRFT
+ Wayne Goddard, Independent Commissioning Advisor - Vulnerable People
+ Integrated Care Systems (placeholder for NHS England ICS)

Wrap up & close
Mike Thompson, Chief Executive, ABPI

PRACTICAL & REAL-WORLD EXAMPLES

International Consortium for
Health Outcomes Measurement

Objectives

How have ICHOM standard sets in

cataracts been used to procure

relevant medical devices?

* How to measure outcomes

» Principles which can be
transferred

+ Challenges e.g. Pharma
adoption

How does an organisation
practically use outcomes data,
from a business and clinical
perspective?

How commissioners can benefit
from a patient-centred VBH
approach.

How outcomes data can be used
to drive reimbursement
strategies.

IN PRACTICE

Summation of days events, and
contact information.




