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Temas e Oradores

Objectivos

Boas-vindas e Abertura
Joao Almeida Lopes, Presidente da Direcgao, APIFARMA
Nathalie Moll, Directora-Geral, EFPIA
Marta Temido, Ministra da Saude*

SESSAO 1: CUIDADOS DE SAUDE BASEADOS EM VALOR (VBH): OBJECTIVOS E RESULTADOS

09:30 Introducao Sensibilizalizacdo dos participantes para a
Anténio Vaz Carneiro, Professor, Faculdade de Medicina de Lisboa, importancia dos sistemas de cuidados de saude
Director, Centro de Investigacao de Medicina Baseada na Evidéncia baseados em valor
(CEMBE)
09:45 Doentes: Porque é que interessam os resultados? VBH: A perspectiva centrada no doente é
Joke Jaarsma, Presidente, European Federation of Neurological basilar e fundamental
Associations (EFNA)
Gongalo Lobo, Presidente, Abraco — Associagao de Apoio a Pessoas
com VIH/SIDA
10:30 Teoria do VBH - Porqué medir resultados e custos? + Uma visao dos 6 blocos que compdem a VBH
Claudia Vaz, Business Development Manager, ICHOM - Dependéncia do investimento em Saude por
parte dos paises
Como se constroem e implementam os indicadores? Benchmarking e Explicagdo do rigor académico no
10:50 aprendizagem com base em boas praticas desenvolvimento dos indicadores e do
Elizabeth Maclean, Implementation Project Leader, ICHOM enfoque das organizagdes na medicao de
resultados e custos
11:10 Pausa para café
SESSAO 2: EXEMPLOS PRATICOS DO MUNDO REAL
11:25 Indicadores no ambito da Oftalmologia e optimizacao dos resultados das Como os indicadores do ICHOM tém sido
cirurgias as cataratas utilizados na aquisicao de dispositivos médicos
Joaquim Murta, Director, Faculdade de Medicina de Coimbra e Servico nas cataratas
de Oftalmologia, Centro Hospitalar e Universitario de Coimbra
11:55 Estudo de caso: Que beneficios traz a medicao de resultados ao prestador? Como uma organizagao utiliza na pratica os
Pieter de Bey, Director, Santeon Hospitals dados de resultados nas perspectivas clinica e
de negdcio
12:30 Almoco de Networking
13:30 Estudo de caso: Implementacao de Indicadores e Medicao de Resultados Porqué e como se comegaram a medir os
no Cancro resultados
Marta Soares, Coordenadora, Unidade do Pulmao do Instituto
Portugués de Oncologia (IPO) Porto e ICHOM & All.Can Improving
Value in Cancer Care Study
Exemplos Praticos e do Mundo Real Andlise e comportamentos: Ecossistema para a
09:30 Koos Pecht, Adviser & Project Manager, i2i — Intelligence to Integrity remuneracao baseada em valor na Holanda
14:45 Pausa para café
SESSAO 3: DEBATE INTERACTIVO E VBH NA PRATICA
15:00 Painel de Debate: Uma perspectiva nacional sobre a implementacao da
VBH - Resultados em Satide na pratica Moderador:
Participantes: Nadim Habib
Alexandre Lourenco, Presidente, Associagao Portuguesa de
Administradores Hospitalares (APAH)
Alexandre Valentim-Lourenco, Presidente, Seccdo Regional do Sul
da Ordem dos Médicos
Ana Sampaio, Presidente, Associacdo Portuguesa da Doencga
Inflamatéria do Intestino (APDI)
Oscar Gaspar, Presidente, Associacao Portuguesa de Hospitalizagao
Privada (APHP)
Ricardo Mestre, Membro do Conselho Directivo, Administracao
Central do Sistema de Saude (ACSS)
Rui Santos Ivo, Vice-Presidente, Autoridade Nacional do Medicamento
e Produtos de Saude (INFARMED)
16:15 Painel de Debate: Sustentabilidade do SNS a longo prazo
Participantes: Moderador:
Anténio Sales, Deputado, Assembleia da Republica André Macedo
Ricardo Baptista Leite, Deputado, Assembleia da Republica*
Manuel Pizarro, Alto Comissario da Convencao Nacional da Saude
Teodora Cardoso, Presidente do Conselho Superior do Conselho das
Financas Publicas
17:00 Resumo e conclusdes
Thomas Allvin, Executive Director Strategy and Healthcare Systems, Sintese e préximos passos
EFPIA
Heitor Costa, Director Executivo, APIFARMA
17:15 Encerramento

Francisco Ramos, Secretario de Estado Adjunto e da Saude*




Topic & Speaker(s)

Objectives

Welcome and Introduction
Joao Almeida Lopes, President of the Board, APIFARMA
Nathalie Moll, Director General, EFPIA
Marta Temido, Minister of Health*

TRACK1: VALUE BASED HEALTHCARE OBJECTIVES & OUTCOMES

09:30 Introduction Build awareness for delegates of how VBH may
Antoénio Vaz Carneiro, Professor, Faculty of Medicine of Lisbon; support a health systems approach
Director, Centre for Evidence Based Medicine (CEMBE)
09:45 Patients: Why Outcomes Matter A short patient-centered perspective to set the
Joke Jaarsma, President of EFNA (European Federation of tone for VBH
Neurological Associations)
Gongalo Lobo, President, Abrago (Association in Support of People
Living with HIV/AIDS)
10:30 The Theory of Value Based Health Care — why measure outcomes + An overview of the six building blocks of VBH
and Cost? strategy
Claudia Vaz, Business Development Manager, ICHOM + Variation dependent on country
+ Economic spending
10:50 How are Standard sets made and implemented? Benchmarking and Explanation of the academic rigour applied
learning from positive deviance to standard set development and how
Elizabeth Maclean, Implementation Project Leader, ICHOM organisation’s approach measuring them
11-10 Morning Coffee Break
TRACK 2: PRACTICAL & REAL-WORLD EXAMPLES
11:25 An overview of the Ophthalmic Orientated Standard Sets and Cataracts How have ICHOM standard sets in cataracts
Procurement been used to procure relevant medical devices?
Joaquim Murta, Director, Faculty of Medicine of Coimbra; Director, + How to measure outcomes
Ophtalmology Department of University Hospital of Coimbra -+ Principles which can be transferred
- Challenges e.g. Pharma adoption
11:55 Case Study: What benefits does measurement give to a Provider? How does an organisation practically use
Pieter de Bey, Director, Santeon Hospitals outcomes data, from a business and clinical
perspective?
12:30 Networking Lunch
13:30 Case Study: Outcomes Implementation & Measurement How and why X Organisation started to
in Cancer measure outcoes?
Marta Soares, Head of the Lung Clinic at IPO (Portuguese Institute of
Oncology) Porto and ICHOM and All.Can Improving Value in Cancer
Care Study
Practical & Real-World Examples Analysis and Behaviour: Ecosystem for
09:30 Koos Pecht, Adviser & Project Manager, i2i — Intelligence to Integrity value-based remuneration in Holland
14:45 Afternoon Coffee Break
TRACK 3: INTERACTIVE DISCUSSIONS & OUTCOMES IN PRACTICE
15:00 Panel Discussion: A national perspective on implementing outcome-based
healthcare - Outcomes in Practice? Moderator:
Panellists: Nadim Habib
Alexandre Lourenco, President, Portuguese Association of Hospital
Managers (APAH)
Alexandre Valentim-Lourenco, President, Southern Regional Board of
the Portuguese Medical Association (Ordem dos Médicos)
Ana Sampaio, President, Inflammatory Bowel Disease Portuguese
Association
Oscar Gaspar, President, Portuguese Association of Private Hospitals
(APHP)
Ricardo Mestre, Member of Executive Board, Central Administration
of the Health System (ACSS)
Rui Santos Ivo, Vice-President, National Authority of Medicines and
Health Products (INFARMED)
16:15 Panel Discussion: Long term sustainability of NHS
Panellists: Moderator:
Anténio Sales, Member of Portuguese Parliament André Macedo
Ricardo Baptista Leite, Member of Portuguese Parliament*
Manuel Pizarro, High Commissioner of the National Health Convention
Teodora Cardoso, Chair of the Senior Board of the Portuguese Public
Finance Council
17:00 Wrap up
Thomas Allvin, Executive Director Strategy and Healthcare Systems, Summation of days events
EFPIA and contact information
Heitor Costa, Executive Director, APIFARMA
17:15 Closure

Francisco Ramos, Secretary of State Assistant and of Health*

* To be confirmed
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